Session 2a — Clinical leadership

Facilitators: Dr Jim Gardner and Dr lan Leonard

Leadership Challenges
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Education
e Leadership forum - clinically focused and patient centred
e For ALL workforce
e Public education on screening/ identification

Promote professionalism.

Commissioning support — take the opportunities
Increased communication.

Equality — Asset based thinking.

Standard setting Versus local ownership — to achieve outcomes

Key Issues to consider
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Standards — do we progress to gold standard

End of life care.

Flexibility

Increase diagnosis and recognition in particular in community settings.
Local ownership of resources available

Increased screening — in surgery? by post?

BwD process map: identify issue — bottle neck at diagnosis — services.
Screening — in surgery or by post?

Decrease bureaucracy

Address bottlenecks in services such as diagnosis




